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Juan,

Please add this e-mail to your package that will need to go to Shirley Gafford for this weeks

COW mtg.

Thanks
Sam

From: Ryan Ross [mailto:reross@co.escambia.fl.us]

Sent: Tuesday, February 10, 2009 11:17 AM

To: Sandra_Slay@co.escambia.fl.us; jecomans@co.escambia.fl.us;
Horace Jones@co.escambia.fl.us; Gordon Pike

Cc: Alison Rogers; Christina K. Schiro

Subject: FW: Sign ordinance enforcement

Sam:

Based on the email below, | believe that you may proceed for sign ordinance violations occurring
adjacent to state rights-of-way. As | read Chapter 479, the “just compensation” provisions apply
to permitted signs adjacent to interstates or the federal highway system. | will update you once |
have spoken with the regional inspector. In the meantime, you may find these websites useful:

http://www.dot.state.fl.us/rightofway/OutdoorAdvertisinglnformation.shtm

http://www?2.dot.state.fl.us/rightofway/

Ryan

From: Holschuh, Lynn [mailto:Lynn.Holschuh@dot.state.fl.us]
Sent: Tuesday, February 10, 2009 10:23 AM

To: reross@co.escambia.fl.us

Cc: Jackson, June

Subject: Sign ordinance enforcement

Mr. Ross,

Thanks for your e-mail last week. I've been out of the office, which is why | haven't responded. If
we can be of any assistance in your “sweep” of billboards, please let me know. I'll have our
inspector for that region contact you so you can coordinate your efforts.

We have no problems with you enforcing your ordinances, even in areas where we have
concurrent jurisdiction. | would just ask that any violations issued against sign carrying a state
sign permit be coordinated with our inspector.

Let me know what we can do to help.
Lynn

Lynn Holschuh

Outdoor Advertising & Logo Administrator
(850) 414-4600
lynn.holschuh@dot.state.fl.us



Board of County Commissioners
Escambia County, Florida

Title: Guidelines for Relief from Environmental (Code)
Enforcement Special Magistrate Liens — Section III, H2

Date Adopted: April 17, 2008

Effective Date: April 17, 2008

Reference: Ch. 162, Florida Statutes & Ch. 30, Escambia County
Code of Ordinances

Policy: New

A. The Board of County Commissioners shall adhere to the following guidelines when considering
requests for relief from liens created by the Environmental Enforcement Special Magistrate under
the provisions of Chapter 162, Florida Statutes, and Chapter 30, Escambia County Code of
Ordinances (Code Enforcement Liens).

1. Abatement of any existing code violation shall be a prerequisite for relief from a Code
Enforcement Lien. '

2. Relief shall not be available to the violator and/or owner named in the Code Enforcement Lien.

3. Inorder to allow adequate opportunity to investigate the circumstances underlying the request
for relief, the Board shall take no action until at least fourteen (14) days have elapsed from the
time that the request for relief is received by the County.

4. The Board shall not reduce any costs awarded in a Code Enforcement Lien to reimburse the
County for expenses incurred to prosecute or abate a code violation. However, the Board may
reduce the administrative fines awarded in a Code Enforcement Lien after consideration of the
following factors: .

a.  Whether the person seeking relief paid value for the property.

b.  Whether payment of the full amount of the lien would impose an extreme financial
hardship on the person seeking relief.

c.  Whether the property encumbered by the lien is located within a Community
Redevelopment Area or other area suffering from blight or other distress that discourages
development, and the person seeking relief demonstrates a good faith intent to
significantly develop or improve the property.

d.  Whether the person seeking relief promptly abated any violation that existed when they
acquired the property.

- €. Whether the person seeking relief had actual and/or constructive (record) notice of the lien
when they acquired the property.

5. Unless an alternate time period is specified by the Board, the terms of the relief shall be satisfied
and the amount approved by the Board to compromise the lien shall be paid within sixty (60)
days from the date of the Board action. Persons failing to satisfy the terms of the relief and pay
the amount of the lien within the time period allowed by the Board shall forfeit the relief.

B. The guidelines listed above shall not apply to liens that are invalid and unenforceable due to a defect

in the code enforcement.process described in Chapter 162, Florida Statutes, and Chapter 30,

Escambia County Code of Ordinances.
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Nothing in this policy shall be construed to create an entitlement or limit to relief from Code
Enforcement Liens. All relief shall remain solely within the discretion of the Board, which shall

retain the option to deviate from the guidelines in this policy in extreme, unusual, or compelling
circumstances. .
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LOCAL OPTION SALES TAX ADVISORY COMMITTEE
BYLAWS

I. Description and Charter.

The LOST Advisory Committee is to act as an independent entity to
review the expenditure of funds collected by the One Cent Local Option Sales
Tax and to detect and report to the Board of County Commissioners, and to the
public, irregularities or perceived irregularities in the use of such funds, helping to
ensure thereby that the purposes of the taxation are fulfilled and the public’s
confidence justified.

The Committee is to be of the same duration as the tax, extensions and
renewals included. The Committee's independence is essential to its purpose.
Its Chairperson shall inform and coordinate with the County Administrator, or
designee, for the County of Escambia directly and shall make its finding of
irregularities only with the approval of the majority of the Committee and after
submission of its findings to the County Administrator, or designee, in writing.

. Responsibilities.

The Committee is to meet regularly to receive reports and briefings from
key members of the staff of the County Administrator and to develop and
maintain a high degree of knowledge regarding the collection, accounting, and
obligation of the One Cent Local Option Sales Tax. The Committee, acting
as a body and under the direction of its Chairperson, is encouraged to become
keenly aware of the uses to which these public funds are put, to make inquiry
regarding perceived irregularities or questionable practices and to bring such
matters as may be deemed appropriate to the attention of the County
Administrator and, ultimately, to the attention of the public.

A. Members.

The Committee shall consist of six to ten members, with each Commission
District appointing one member, one appointed by the County Administrator, and
two to three at large members, to be appointed by the Committee itself, with no
less than six committee members required to constitute a quorum for the
decision of issues. The Committee shall elect a Chairperson and Vice
Chairperson, each serving a one year term. Members of the Committee will
serve in good behavior for a term to run concurrent with the Commissioner's term
by whom they were appointed. Committee members shall not in any way benefit
or profit from any One Cent Local Option Sales Tax project. Members of the
Committee may not be removed except by their District Commissioner or by the
Chairperson for good cause and agreed to by the majority of the Committee.
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1. Chairperson. The principal officer of the Committee shall be its
Chairperson, elected by the Committee from among its members, to serve a one
year term and thereafter be succeeded by the Vice Chairperson.

a. The Chairperson shall chair the meetings, act as principal
spokesperson for the Committee, both to the public and to the Board of County
Commissioners, shall set the agenda for the Committee, appoint members of
such sub-committees as he or she may designate, and report to the Board of
County Commissioners at its regular public meeting not less than quarterly.

b. A Committee member may serve an unlimited number of
terms as a Chairperson, but may not serve two terms consecutively unless filling
an unexpired term of less than six months.

2. Vice Chairperson. The Vice Chairperson shall assist the
Chairperson in such manner as is requested and shall assume the duties of the
Chairperson in his or her absence or incapacity. The Vice Chairperson shall be
elected by the Committee at its June meeting each year and shall take office
effective July 1 of that same year, succeeding to the office of Chairperson on July
1 of the following year.

C. Vacancies.

Should the office of Chairperson become vacant, it will be filled
with the Vice Chairperson and a new Vice Chairperson elected by the
Committee. Should the office of Vice Chairperson, or both the Chairperson and
Vice Chairperson become vacant concurrently, replacement(s) shall be elected
by the Committee.

D. Sub-Committees.
. No standing subcommittees are established by these Bylaws. All
subcommittees shall be designated by the Chairperson, who will appoint their
members and assign their duties and responsibilities.

E. Committee Meetings.

1. The Committee shall normally meet at 8:00 a.m. on the third
Wednesday of each month, or at the call of the Chairperson, but at least once
each quarter. Unless otherwise noted, such meetings will be at the offices of the
Escambia County Governmental Complex, 221 Palafox Place, Pensacola,
Florida. All meetings shall be open to the public. (Coordination through the
Recording Secretary at xxx-xxxx is requested.)

2. Minutes of all Committee meetings shall be recorded, distributed
to and approved by the Committee. The Board of County Commissioners will
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provide staff and equipment necessary for recording and transcription of minutes
of the meetings.

3. The tone and formality of the Committee meetings will be set by
the Chairperson, but any disputes relating to parliamentary procedure shall be
resolved with reference to Robert's Rules of Order.

iil. Amendments.
These Bylaws may be amended by vote of a majority of the full
Committee as constituted at the time of amendment.

IV. Verification.
Restated and amended this day of , 2009.

Attest:

Chairperson

Vice-Chairperson

Recording Secretary
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Escambia County
Priority Project List

ESCAMBIA COUNTY
FLORIDA




Escambia County’s Top 22 Projects

Priority i
4 Name of Project
1. Federal Highway Roadway Resurfacing
2. Saufley Field Abandoned Landfill Reclamation
3. Countywide Emergency Radio Infrastructure
4, Escambia County Technology Park
5. Wedgewood Community Center Development
6. Molino Community Center Development
7. Nine Mile Road (US 90) Capacity Improvement
8. Creighton/Burgess (SR-742) Extension
9. Bridge Replacement & Repair
10. Multiple Capital (Bus) Projects
11. Countywide Intelligent Transportation System
12. Beach Mitigation
13. Palafox/Midtown Commerce Park and Superfund Remediation
14. Beulah Landfill Solar Energy Energy Generation Facility
15. Renewable Energy Electric Car
16. Ensley Flood Prevention and Water Quality
17. Escambia County Equestrian Center Multi-Use Covered Arena
18. Escambia County Extension Office Building Addition and 4-H
Educational Center
19. Escambia County Jail Security Upgrade
20. Judicial/Courthouse Upgrades
21. Light Rail Transit System
22, Saufley Field Navy Base Entrance Improvements
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BOARD OF COUNTY COMMISSIONERS
ESCAMBIA COUNTY, FLORIDA

Priority Project List
Escambia County’s Top 22 Projects

1. Federal Highway Roadway Resurfacing

Project Information:

Escambia County's infrastructure has continued on an exponential downward spiral since
the recent storms and post clean-up effects. The main arteries of Escambia County have
suffered tremendous negative impacts, compounded by the financial situation of the local
economy and steadily decreasing budgets, the County finds itself falling further and
further behind the curve. After Hurricane Ivan, FWHA roads were impacted by large
trucks hauling debris. FEMA would not cover this expense, the County is still trying to
recover from this.

Requested Funding: $30,000,000
Job Creation: 900 Professional, labor & manufacturing jobs
Average Salary: $40,000

2. Saufley Field Abandoned Landfill Reclamation

Project Information:

To remove construction and demolition debris that was improperly placed within a
twenty acre area, and dispose of this waste in a permitted construction and demolition
debris facility utilizing best management practices and adhering to all applicable laws,
statutes and ordinances.

After Hurricane Ivan, debris disposal in this landfill was grossly mismanaged. As a
result, a serious fire, potentially harmful gas emissions, potential groundwater
contamination and an air traffic hazard were created. Private owner of facility declared
bankruptcy, thus a threat to public and private property remains a real concern. In
addition, landfill is located along an economic corridor which will adversely impact
development projects for OLF Saufley Field, as well as compromise Navy pilot flight
training at this airfield. Funding would eliminate existing and future health/safety issues
to surrounding neighborhoods, minimize documented adverse environmental impacts and
promote further economic development associated with OLF Saufley Field. Project
potentially would stimulate an economic boost for Escambia County as well.

Requested Funding: $3,500,000

Job Creation: 17 job classifications for approximately 150 people

Average Salary: $35,000 - $40,000
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3. Countywide Emergency Radio Infrastructure

Project Information:

Provide funds to enable county to comply with changes to FCC rules.

FCC requires all private land mobile radio users to modify the bandwidth of their
equipment.

Requested Funding: $40,000,000
Job Creation: N/A
Average Salary: N/A

4. Escambia County Technoloqy Park

Project Information:

To obtain funding assistance in the construction of the public infrastructure associated
with a technology park in downtown Pensacola, Florida. This project will allow the
construction of a commerce park for technology companies in the heart of Pensacola.
These funds are committable within 120 days and will create 1,000 high paying jobs.

Requested Funding: $6,000,000
Job Creation: 1,000 high paying jobs
Average Salary: unknown

5. Wedgewood Community Center Development

Project Information:

Land acquisition and construction of a new Community Center located in the
Wedgewood Community of Escambia County. This Center would provide opportunities
for library services, educational opportunities (adult and specialty enrichment classes),
youth programs, workforce development training opportunities, and various other
community needs. The facility would be located in a very densely populated area.

Requested Funding: $8,000,000

Job Creation: The number of job classifications anticipated for this project is
25, with approximately 150 persons

Average Salary: $40,000

6. Molino Community Center Development

Project Information:

The purpose for this project is to renovate an old school facility that has historical
significance and to provide a multipurpose library for the community. To provide the
community with an up-to-date facility that will enhance the educational and economic
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development opportunities of the citizens, as well as provide a disaster recovery facility

when needed.

Requested Funding:

$5,000,000

Job Creation:

The number of job classifications anticipated for this project is
25 with approximately 150 persons

Average Salary:

$40,000

7. Nine Mile Road (US 90) Capacity Improvement

Project Information:

To improve road capacity, provide economic stimulus, average 30 jobs, $35,000.00-
$40,000.00 salary. FDOT has identified this system as a deficient capacity segment that
connects two Strategic Inter-Modal Systems. Project has been approved as a priority by
the Transportation Planning Organization.

Requested Funding: $25,000,000
Job Creation: 30 jobs
Average Salary: $35,000 - $40,000

8. Creighton/Burgess (SR-742) Extension

Project Information:

This will provide an interconnect between Strategic Inter-modal Systems. It is a strategic
means to reduce capacity on parallel systems.

Requested Funding: $27,000,000
Job Creation: 30 jobs
Average Salary: $35,000 - $40,000

9. Bridge Replacement & Repair

Project Information:

Escambia County's bridge infrastructure is comprised of mainly wooden pile bridges
which have already or about to reach the end of their life expectancy and become

functionally obsolete.

Requested Funding: $6,000,000
Job Creation: 180 professional, labor & manufacturing jobs
Average Salary $40,000
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10. Multiple Capital (Bus) Projects

Project Information:

Purchase various fuel efficient vans & buses. This will enable the County to replace an
aging area transit fleet with up-to-date safe vehicles for the public. The intent is to
purchase new diesel, hybrid, and electric buses and vans which will be safer and provide
more economic public transportation alternatives.

Requested Funding: $17,000,000
Job Creation: 25 job classifications for approximately 150 people
Average Salary: $40,000 - $45,000

11. Countywide Intelligent Transportation System

Project Information:

Support transportation needs and provide economic stimulus. This system has been
implemented in other counties and has demonstrated cost savings based on incident
response, system reset and timing adjustments to reduce congestion, and reduced
maintenance reaction time.

Requested Funding: $30,000,000
Job Creation: 15 jobs
Average Salary: $50,000

12. Beach Mitigation

Project Information:

The beaches of Perdido Key were devastated by the 2004-2005 hurricane storm seasons
resulting in catastrophic damage to private property and public infrastructure. The Florida
Department of Environmental Protection has designated this area as “critically eroded”.
Public infrastructure has been repaired, but is still at substantial risk for future impacts.

A mitigation project will greatly reduce the potential for infrastructure damages, provide
habitat benefits to five listed species including the endangered Perdido Key beach mouse,
and minimize post-storm recovery time, therefore protecting the viability of the tourism
component of the local economy. This project will immediately employ up to 130 FTEs
and serve to preserve local tourism-related jobs in the event of a storm strike.

Requested Funding: $10,800,000

Job Creation: 130

Average Salary: $63,000
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13. Palafox/Midtown Commerce Park and Superfund
Remediation

Project Information:

To provide funding for the construction of a commerce park following the remediation of
a superfund site located in a blighted area of Escambia County. This project will create
500 new jobs in an area sorely needing economic development.

The stimulus funds will be used to construct infrastructure improvements on a 100-acre
superfund site slated for redevelopment as an urban commerce park. The site is located
within a slum and blighted area within the county. This project would leverage
$83,000,000 in EPA Superfund cleanup. The commerce park will act as a major
economic engine for the area and is anticipated to provide 1700 jobs in this low-income
community. Construction of the infrastructure improvements will create a regional
economic stimulus and is estimated to provide 500 jobs. Redevelopment of this site as an
urban commerce park is essential to the successful rejuvenation of the entire area.

Requested Funding: $4,000,000
Job Creation: 500 jobs
Average Salary: $35,000 - $45,000
14. Beulah Landfill Solar Energy Generation Facility

Project Information:
Design, construction and operation of a 40 acre solar collection array and electrical
generating facility.

Design, construction and operation of the solar array, including modifications to the
existing landfill cover and passive landfill gas vents. Funding will also provide required
training in the operation, maintenance and repair of solar collection technology and a
facility for research to improve solar generating technology, construction and operation.

Installation of an active solar collection array and generating facility will provide an
alternative to hydrocarbon-based electrical generating facilities (coal, oil, natural gas)
while providing a cleaner, sustainable facility for electrical generation. This facility will
also be part of an integrated approach for research, training, construction and operation of
alternative energy facilities in Escambia County that includes: Landfill Gas to Energy
(Perdido Landfill), Solar Array Generation (Beulah Landfill) and wind turbines
generation (General Electric-Pensacola Plant). This project also provides an innovative
reuse of closed municipal solid waste landfills. This project is expected to create 21 job
classifications with 100 people.

Requested Funding: $3,000,000

Job Creation: 21 job classifications with 100 people

Average Salary: $35,000 - $40,000
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15. Renewable Enerqy Electric Car

Project Information:

Support renewable energy transportation needs, provide economic stimulus, and reduce
carbon emissions. This will support economic development for the southeastern United
States by establishing and promoting incentives to companies that develop measures to
reduce dependence on foreign oil and limit and combat climate change.

Requested Funding: $20,000,000
Job Creation: 1100 jobs
Average Salary: $35,000 - $50,000
16. Ensley Flood Prevention and Water Quality

Project Information:

The project will eliminate the flooding of several intersections, three of which become
impassable during a 25 year rain event. Along with the impassable intersections, there
are several residential structures and two commercial structures that have water intrusion.
The project will also provide a positive outfall for an existing pond on Caro Street. The
pond repeatedly overtops and has caused additional flooding on the north end of the
project. This flooding has resulted in legal actions against the County, where payments
have been made to the residents.

Requested Funding: $6,000,000
Job Creation: 180 professional, labor & manufacturing jobs
Average Salary: $40,000

17. Escambia County Equestrian Center Multi-Use

Covered Arena

Project Information:

This project is to build an additional multi-use open air covered arena at the County-
owned Equestrian Center. This arena would be used for a livestock holding area, as well
as an equestrian warm-up area. The arena would also be used in time of
disaster/emergency to house livestock for owners in our county, as well as other areas in
Florida evacuating to our area. This would add to the ability of the equestrian center to
accommodate larger shows that would generate much needed economic impact for our
area.

The Recreation and Extension divisions within Escambia County have partnered together
to request this additional facility to accommodate needs in the community. Presently, the
Equestrian center hosts approximately 30 shows per year ranging from horse shows, dog
shows, rodeos, concerts, and two monster truck shows. With this addition, it would
enable the Equestrian center to attract larger equine events, livestock shows, dog shows,
and other events that require more convenient warm-up areas and holding areas. These
types of events have proven to generate significant local economic impact.
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In addition, this facility would also be used in emergency evacuation situations as
required by the Emergency Support Function -17 (ESF-17).

Requested Funding: $450,000
Job Creation: Creation of 10 job classifications for 75 persons
Average Salary: $35,000 - $40,000
18. Escambia County Extension Office Building Addition

and 4-H Educational Center

Project Information:

The project will provide much needed additional space for current personnel in support of
educational and outreach programs for citizens of Escambia County.

The 4-H Educational Center multi-purpose facility would address the education needs of
the 4-H Youth Development program, as well as other Extension programs. It would
increase education and training opportunities through the University of Florida/IFAS
Extension to the citizens of Escambia and surrounding counties.

Public health & safety issues - The Escambia County Extension Office currently houses
nine extension agents, five county staff positions, and three program assistants. For the
past three years, we have been able to hire temporary summer employees and interns
from the University of Florida. Funding for this project would provide additional office
space so that four current employees would be removed from storage and closet areas and
placed in offices. We would then be able to return the storage space back into its intended
purpose. When the storage areas were converted to offices, we lost very valuable storage
space. By having the additional office space, we would be in a better position to pursue
other funding opportunities such as grants, interns, summer youth workers and
volunteers. In 2008, extension volunteers recorded over 55,000 hours of time. The
inadequate space affects our day-to-day operation needs, which affect our programming
effort.

The 4-H Educational Center multi-purpose facility would address the educational needs
of the 4-H Youth Development program, as well as other Extension programs. County-
owned property adjacent to the current Escambia County Extension office would be the
site of the building. The location of the facility, next to the current Extension Office,
would assist in the day-to-day management of the building and associated programming,
as well as optimize programs offered to the community. The facility would consist of five
small classrooms that would accommodate up to 40 students, a laboratory, an auditorium
to accommodate up to 250, covered pavilion and a studio apartment. The apartment
would be built in the facility to house student interns, specialists from the University of
Florida or other invited out-of-town professionals providing educational programs for the
community. The building would be built green as a demonstration of this type of
construction and would serve as a teaching site for builders, contractors, landscapers,
government officials and others requiring this type of in-service training. This would
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enhance the current windstorm mitigation program currently offered through Extension
programs.

The benefit of the office addition will provide adequate space for existing staff while the
multi-purpose facility will provide economic development and increase educational and
training opportunities through the UF/IFAS Extension for citizens of Escambia and
surrounding counties.

Requested Funding: $5,425,000
Job Creation: Creation of 25 job classifications for 150 persons
Average Salary: $35,000 - $40,000

19. Escambia County Jail Security Upgrade

Project Information:

The Escambia County Jail was constructed in 1981 and is in need of numerous security
upgrades. This project consists of replacing all electro/mechanical security devices that
operate cell doors, sally-ports, and other secured openings. New control operators,
monitors, cameras, lighting, and fence upgrades are included in this project.

Requested Funding: $6,000,000
Job Creation: 180 professional, labor & manufacturing jobs
Average Salary: $40,000

20. Judicial/Courthouse Upgrades

Project Information:

This project includes upgrading 180 cooling only variable air volume (VAV) terminal
units to have the ability to provide heat at the Judicial Center. Upgrades could require the
replacement of boilers, distribution piping, pump arrangements, sequence of operations,
ductwork, system controls, valves, ceiling removal and replacement, and installation of
new air terminal units. The Old Escambia County Courthouse was constructed circa
1900 and is on the State’s historical registry. The facility’s heating, ventilating, and air
conditioning system is 25 years old and in need of total replacement. This project
consists of replacing air handling units, ductwork, hydronic piping, system controls, and
if required the repair or replacement of ceilings, lighting and fire protection.

Requested Funding: $3,000,000

Job Creation: 90 professional, labor & manufacturing jobs

Average Salary: $40,000
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21. Light Rail Transit System

Project Information:
To utilize an existing rail system parallel to US29 (SIS), also to provide an east-west
Amtrak Commuter System and improve road capacity.

Requested Funding: $6,000,000
Job Creation: 100 jobs
Average Salary: $35,000 - $40,000
22, Saufley Field Navy Base Entrance Improvements

Project Information:

The project consists of the installation of a drainage system, sidewalks, roadway
improvements, and landscaping. The roadway in currently in a state of disrepair, with
little to no drainage structures. The majority of the drainage is conveyed by roadside
swells. There is currently no sidewalks and the roadway was utilized as a FEMA
dumping and staging site for hurricane debris and supplies. The scope of work includes
utilizing "Florida Forever" plants and landscaping to eliminate the need for irrigation and
reduce the cost of maintenance. With the roadway's current condition, there are several
areas which show signs of base failure, fatigue, and raveling. During the complete
reconstruction of the roadway a drainage system will be installed and retrofitted to
existing conditions to relieve flooding in low-lying areas. A sidewalk will also be
installed during this construction, to improve the entrance at the Saufley Field Navy Base
as part of the restoration.

Requested Funding: $2,000,000
Job Creation: 60 professional, labor & manufacturing jobs
Average Salary: $40,000

Projects Submitted by:
Robert R. McLaughlin
County Administrator
221 Palafox Place, Suite 420
Pensacola, Florida 32502
850-595-4949
rrmclaug@co.escambia.fl.us






